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Empresa lider em servicos de processos de negdcios

Um provedor de servicos de processos de negécios (BPS) bem estabelecido, que
atende a uma importante base de clientes no setor de energia, esta disponivel para
aquisicao. Com 19 anos de experiéncia, essa empresa construiu uma sélida reputacao
no mercado ao fornecer solucdes de gerenciamento de processos de alta qualidade e
orientadas por tecnologia em varios estados do Brasil. Operando em 10 estados com
433 locais de atendimento, a empresa tem alcance nacional e uma base de receita
diversificada.

Principais destaques financeiros

e Crescimento consistente: CAGR de 3,5% (2021-2024E)
e Receita liquida (milhdes de dblares):
o 2021:$15.0M
2022:$18.5M
2023:$16.8M
2024E:$16.7M
e Margem EBITDA:
o Variando entre 13,7% e 18,5%, demonstrando uma lucratividade estavel.

o

o

o

Portfolio de servicos

A empresa fornece solucdes de gerenciamento de processos de negdciosde ponta a
ponta em trés modalidades principais:

1. Servico presencial - envolvimento direto com o cliente e suporte no local.

2. Operacoes de call center - Tratamento de consultas de clientes, suporte técnico
e gerenciamento de reclamacoes.

3. Suporte administrativo - processamento de back-office, auditoria e
monitoramento de conformidade.

Seu portfélio inclui:

e Gerenciamento de processos: Coordenacao da forca de trabalho e integracao do
sistema.

e Monitoramento de processos: Auditoria e analise de conformidade para garantir
a exceléncia do servico.

e Gerenciamento do atendimento ao cliente: Tratamento de consultas,
processamento de pedidos e suporte técnico.

e Resolucado de reclamacdes: Tratamento sistematico das reclamacoes dos
clientes para melhorar a qualidade do servico.

e Gerenciamento integrado de servicos: Monitoramento de desempenho em
tempo real e acompanhamento da eficiéncia.

Presenca geografica

A empresa opera em 10 estados do Brasil, com uma base de receita bem distribuida.
As principais regioes geradoras de receitaincluem:

e Ceard (CE) - 28,3% da receita bruta de 2024
e Bahia (BA) - 17,5%
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e Espirito Santo (ES) - 11,0%

e Goias (GO) - 9,6%

e Maranhao (MA) - 5,9%

e Rio Grande do Norte (RN] - 5,3%
e Rio de Janeiro (RJ]) - 3,2%

e Mato Grosso (MT) - 2,2%

e Mato Grosso do Sul (MS) - 2,0%

Vantagens competitivas

e Forte presenca no mercado: Um lider reconhecido em BPS para o setor de
energia.

¢ Ofertas de servicos diversificadas: Abrangendo varios aspectos da terceirizacéo
de processos de negdcios.

e Infraestrutura estabelecida:433 locais de atendimento e 2.870 funcionarios em
10 estados.

e Abordagem orientada pela tecnologia: Utilizando solucoes digitais avancadas
para aumentar a eficiéncia dos servicos.

e Escalabilidade e potencial de expansao: Bem posicionado para crescer em
novos setores e regides geograficas.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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